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Kabali Director, Pa Ranjith 

speaking on Myskills 

Foundation and the storyline 

of Kabali relating to "Free Life 

Foundation" in the movie. 

Visit this link: https://www.

facebook.com/MySkillsFoundation/

videos/1355570291123950/
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assessed values. Safeguard mechanisms could be built into the system to avoid placing sudden or excessive property 
tax burdens on individual property owners, particularly for lower- and middle-income groups. 

Fiscal transfers. The system of fiscal transfers to local authorities could be revised to be more transparent, predict-
able and formula-based. The specific formula for grant transfers, including constituent variables, needs to be care-
fully considered, and needs to take into account the diversity of needs across the country. At least part of the grant 
formula could be based on needs, such as level of development, extent of land area, and number of residents served. 
In principle, transfers could also be structured as performance-based grants. Based on performance indicators for a 
particular service, incentive payments in the form of increased grant funding could be given to local authorities for 
excellent performance. 

Staffing. The technical capacities of local authorities could be improved to help them recruit, motivate and retain the 
right staff. Options for this could include: relaxing some centralized staffing controls, and increasing opportunities for 
career development by enabling local authority staff to rotate and serve at other government agencies. To the extent 
that some of these changes would be undertaken with the proposed PBT Transformation Plan, the implementation of 
this plan should be a priority.

x	Fostering Social Inclusion

Strengthening programs for at-risk urban youth. Some policies and programs targeted at enhancing support for 
at-risk youth have been successful in other countries. Such programs help to: prevent school dropouts; encourage 
entry to the labor market; and facilitate inclusion through spatial integration (e.g. housing, transport). 

Support policies aimed at keeping children in school. Global evidence shows that implementing policies that 
encourage children to remain in secondary school is one of the most important preventive investments a country can 
make for at-risk youth, both in terms of improving their educational outcomes and in reducing almost all risky kinds 
of behavior. Completing secondary school can serve as one of the strongest protective factors for young people in 
two key ways: i) through the knowledge and skills that they acquire, which enable them to make informed decisions; 
and ii) through the sense of connectedness that students often feel to adults within the school. Promoting school con-
nectedness through efforts to improve school quality; providing financial incentives to stay in school; incorporating 
life skills training into the curriculum; and revising disciplinary policies can have a range of benefits. These include 
decreases in: absenteeism, fighting, bullying, and vandalism, and the promotion of educational motivation and class-
room engagement. It also helps to improve academic performance, school attendance and completion rates.

Scale up targeted programs for vulnerable youth. While Malaysia has been spending a significant amount of its fis-
cal resources on social protection, much of that has been devoted to non-targeted programs which do not necessarily 
reach vulnerable youths. International experience points to a range of programs that could be supported including: 
“provide second chance programs” such as literacy and comprehensive educational/job training programs that pro-
vide school dropouts with an opportunity to complete high school and enter tertiary education or the labor market; 
job training programs that include a mixture of technical skills, life skills and internships; and mentorship programs. 
The My Skills Foundation program in Malaysia provides a good example that could potentially be scaled up. 

Invest in safe neighborhood programs. Safe neighborhood programs are another way to foster a sense of belong-
ing and support participants’ aspirations, ultimately having a powerful impact in changing the lives of youth at risk, 
as well as changing the dynamic between young people and other community members. Such programs should be 
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all youths, but does not facilitate police action. The Anti-Drug agency intervenes on drug matters. However, overall 
coordination between the different agencies seems to be ineffective. Improved coordination between the different 
agencies and the CSOs would allow for more timely interventions, as well as for a more rapid response to early 
warning signals (such as school absenteeism). By avoiding duplication and focusing on more targeted and results-
based interventions, it is also possible that the programs could become more cost-effective.

5.3.2.3 Limited community-based interventions

352. The study team also discovered that there are opportunities to further strengthen community- or neighbor-
hood-based interventions. There seems to be an institutional approach through schools, youth centers and youth 
organizations but these are not necessarily directed at the local neighborhood in the community.

353. For example, many agencies seem to focus their youth-related activities at the district or national levels. This 
approach does not optimize resources in those neighborhoods where youths are living. There also seems to be 
a tendency to use national or district youth organizations rather than to work closely with neighborhood groups, 
resulting in local groups’ remaining unorganized and isolated, with limited capacity. 

354. From the discussions with agency representatives, there seems to be a lack of social workers or community workers 
trained to work with at-risk youth. While many social workers may have some social science or counselling expo-
sure, they may not be fully equipped to handle youth-related issues and concerns. 

Box 5-6 Youth programming case studies

MySkills Foundation

MySkills is a non-profit foundation sanctioned by the Ministry of Domestic Trade, Cooperatives and Consumerism that runs a 
transformation program for at-risk youth. The MySkills program adopts a two-pronged approach that incorporates vocational 
skills training and holistic transformation. The vocational skills training sessions are provided by PRIMUS (a skills training insti-
tution accredited by the Ministry of Human Resources) and culminate in the award of a Malaysia Skills Certificate (SKM). This 
certificate is accredited by the Department of Skills Development and is recognized by industries in Malaysia. Students are also 
awarded a Transformation Certificate that recognizes their growth in terms of emotional intelligence, life management and social 
skills. The first group of students graduated in 2011. Currently, there are 189 students enrolled with MySkills.

Upon enrolment, students are provided food and accommodation in addition to their formal education. Students are grouped into 
either pre-vocational (aged 13-14) or vocational (aged 15-25) classes. Vocational training lasts for two years, after which students 
are assisted in job placements with industry partners. MySkills continues to monitor the performance of students once they have 
entered the job market. 

The program has been successful in reaching out and transforming marginalized Indian youth who might otherwise be involved 
in a variety of social ills and are lacking in formal education. An interview with one employer who currently has seven MySkills 
graduates in his company reveals that he is largely satisfied with their performance. 

MySkills is unique in its approach to mentoring and engaging with individual students. Most students come from difficult back-
grounds of poverty or family neglect. It is extremely difficult for these students to make a true change to their lives without 
additional support. Each staff member in MySkills is assigned a few students to mentor. They actively engage with the students, 
conducting home visits and celebrating festivals with them. They also provide follow-up support to students who have entered 
the job market through routine phone-calls and engagement with their employers. 

136 Malaysia: Achieving a System of Competitive Cities

5.4 Recommendations: Making Cities More Inclusive by Supporting at-risk Youth

355. The qualitative field work focused on identifying the key challenges facing young women and men in urban areas 
along four aspects: economic, political, socio-cultural, and spatial. This section of the report identifies a set of 
recommendations that cut across the four aspects, drawing upon international experiences.

5.4.1 Recommendation 1: support policies aimed at keeping children in school 

356. Support policies to encourage secondary school enrollment. This research has identified major challenges 
associated with young people not staying in school. Such challenges include: missed economic opportunities; a 

There are no formalized enrolment drives for prospective students but student numbers continue to grow through word-of-mouth 
referrals. Most schools around Klang have also taken to referring high-risk students to MySkills. MySkills students are not required 
to pay any fees when they join, although families may make a small contribution if they are able to. It is largely funded through 
public donations. Some funds are also received from the EPU. MySkills has also begun to undertake advocacy work with the Min-
istry of Youth, using their vast experience to advise on policy initiatives for high-risk youth.

The Initiative by society for the Kuching urban poor

The 1AZAM Training Centre, which is run by the Society for the Kuching Urban Poor (SKUP) and operating in Kuching, is another 
good practice example. SKUP is working in Kampung Kudei, which is one of the few remnant squatter areas situated in Jalan 
Nenas Barat, Kuching. Conditions in this kampung are poor: the kampung does not have water, electricity or even proper roads. 
The houses are mere shacks with zinc sheet roofing sitting on stilts. Most of these squatter dwellers are Iban/Dayak Muslims, with 
a few Chinese and Indians. 

SKUP has started a community skills center to train poor people from the area in sewing and baking skills. The e-Kasih poor are 
trained in one of these two skills and then they are launched into their business with 1AZAM funding or are encouraged to work 
in a related field. Training funds come from the 1AZAM allocation provided under the National Key Result Area – Low Income 
Households (NKRA LIH) through its lead agency, the Ministry of Women, Family and Community Development. 

While they undertake intense training for two months, certain enablers are put into place to help support the trainee and their 
family. Currently 55 families are supported and they are given food packets for five days per week while they are undergoing 
training. They are given a monthly allowance of RM500.00 to meet their family needs, as they do not have the ability to earn 
an income during the training period. SKUP also provides each trainee with RM4.00 per day to meet transportation costs. While 
training, their young children are accommodated in the nursery adjacent to the training center and they are also given food. These 
families are linked to private sector companies that want to fulfil their corporate social responsibilities (CSR). After training, the 
idea is that the participants will be able to earn a decent income, at which point the enabling assistance such as food and allow-
ance is withdrawn and is provided for another set of trainees.

PADU

In an effort to help troubled youth, the Ministry of Youth and Sport’s PADU project was introduced in 2014 as part of the Govern-
ment’s inclusivity agenda. The project objectives are to develop troubled youths’ potential to achieve some quality in their life; 
to provide opportunities for beneficial activities and to guide the youths in avoiding criminal activities. The target group consists 
of youth between the ages of 15 and 17, who are at risk of committing crime, recently involved in crime or with a history of com-
mitting crime. The implementation period is three months, and includes emotional support, talent and career development. It 
operates in 8 states, with 45 participants per state, and involves 15 youth workers per state. 

Box 5-6 Continued
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